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Little Lions creates well-
rounded, highly equipped, 

with a shared sense of 
humanity, who are educated 

for and committed to 
improving the community of 

Kibera and beyond. 

Team validation session 26/07
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Attract & train
bright, passionate

teachers in
trauma-informed

& holistic education 

Provide holistic
education

for children
in Kibera  

Incorporate
technology into
the learning &

teaching processes  

Host personal
& professional
development &

technology
workshops for

teachers  

Teachers attend
professional

development &
tech usage
workshops 

Blended global
curriculum integrates

digital tools &
resources including
computers, tablets,

& educational
software 

Children in
Kibera receive
a well-rounded
education that

includes life skills  

Teachers are
hired & trained

to provide tailored
& thoughtful

education focused
on local context  

Teachers develop
digital literacy skills

& opportunities
for continuous

learning 

The engagement &
participation of

children in educational
activities is enhanced

Teachers embrace
& implement a

holistic teaching
and learning culture

Teachers &
peers challenge
children's ideas

& values

Teachers'
effectiveness

in the classroom
is increased
through an

innovative & safe
teaching & learning

environment  

Critical
thinking

& problem
solving skills

are developed
among children  

Literacy,
numeracy,

& language
skills among
students are
improved  

Children's
enthusiasm for

education
translates

into an ability
to learn  

Teachers
become

co-educators
& co-learners

with students in
their classrooms 

Children are
equipped &
motivated to
pursue further

learning & working
opportunities

in Kibera & beyond   

Children become
resilient &

determined to
meet future
challenges
head on  

Confidence & the
ability to defend their
values is developed

within children

A sense of
responsibility

& hard
work is developed

in children

Encourage children
to move their

bodies through
sports, dance,

& music  

Provide
nutritious

meals to children
daily 

Children participate
in sports, dance,

& music activities  

Children receive
nutritious meals 

Improved social
skills & teamwork

abilities are
developed among

children  

Nutrition among
students is
increased 

School
attendance

is increased   

Children heal
from their

past &
present
traumas 

Children
integrate into

supportive,
healthy

communities  

An identity outside
of everyday challenges

is developed by
children.

Good health
enables youth

to pursue
employment &

education
opportunities  

Emotional &
social intelligence

is increased
among children  

Physical health
amongst children,

family, & staff
is improved  

Engagement
in high-risk
behaviour is

decreased as
children develop

relationships
with supportive

adults    

Provide holistic
support to communities

(employ young men
for garbage clean ups,
financially support loss/

hospitalisation,
care for teachers)  

Create a safe
& stable
learning

environment 

Purchase land
& build a

permanent
school with
boarding
facilities  

Little Lions
earns strategic
social capital

(protection & respect)
in Kibera  

Children have
access to a

safe & stable
space 

Community
members are
enabled to

add value to
their lives &

communities  

Community
members are
economically
empowered 

Community dynamics
are strengthened
with enhanced

sense of solidarity
& support  

Education
becomes a
focal point
in children's

lives 

The Kibera
community

becomes an
incubator for

youth success  

Every aspect
of a child’s life
is influenced by

their engagement
in holistic
learning  

Provide
counselling
to children,

their families,
& teachers 

Provide
meditation &
mindfulness
classes for
children &
teachers  

Integrate
teachers into

the Kibera
community
& support

their personal
development  

Educate children
on principles

of good citizenship 

Children have
access to

safe spaces
to share

their emotions   

Teachers &
children learn
mindfulness &

meditation

Teachers have
access to
support in

their adjustment
to Kibera  

Children learn
how to be active, 

informed, &
responsible citizens  

Children develop
a spiritual

awareness of life 

Increased
concentration, more
focus &the cognitive

ability to learn
is experienced

by children

Teachers
eperience
tolerance,
emotional

intelligence
& self-control 

A sense of agency
& empowerment is
developed within

children

Children develop
their own values
& dispositions 

Mental health
amongst children,

family, & staff
is improved  

Communities are
positively influenced by
children's contributions

Little Lions creates well-rounded, highly equipped, self-confident young adults with a shared
sense of humanity, who are educated for and committed to improving the community of Kibera and beyond.      THEORY OF CHANGE

SPIRITMIND

BO
DY

HEART

OUR FOCUS
AREAS 


